Optimize Your Performance
with Our Turnkey Financial &
Operational Analyses and
Planning Services

MAP's financial and operational planning and analysis services are just w

G0 — mortgage companies need for enhanced decisioning. We blend mortgage
business intelligence with data analytics to deliver actionable insights that yield

e improved productivity and profitability. And, we can help you incorporate our
findings into your internal reporting system so you can regularly access
meaningful data — or we can do it for you. In addition, MAP can turbocharge
your operation and improve your team’s output by transforming your business
and workflow process to create “best in class” performance. We accomplish
these financial and operational objectives by:

$ Creating short- and long-term financial
projections with sensitized scenarios that help
leaders envision the impact of different strategies

Conducting financial and business due
‘ diligence to assist with various investment and

ﬂ@ growth decisions

Performing detailed analysis and synthesize
actionable insights from raw data and
unstructured information sources

M O R TG A G E Mortgage Advisory Partners (MAP) is a mortgage
/ consultancy group that helps mortgage-related companies
s A DV I S O R Y successfully navigate the challenges of operating and

growing their businesses by identifying opportunities to

\ 4 PA R T N E R S optimize their value. With our outside, expert counsel, your

organization can be better positioned to succeed.
EXPERT ANALYSIS. STRATEGIC DIRECTION.™



Financial and
Operational Analyses
and Planning Services

Areas of Specialty

El

Financial & Report
Analytical Modeling Development
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Data Process Digital
Management Improvement Solutions

Contact us about MAP’s financial and operational planning and analysis services
to learn how we can help you improve the overall health of your business.

Visit: www.mortgageap.com | Email: info@mortgageap.com | Call: 800.627.5803
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